
THE 12 STEPS -- 12 TRADITIONS -- 12 CONCEPTS 

A.A.’s Twelve Steps are principles for personal recovery. The Twelve Traditions ensure the Unity of the Fellowship. Written by co-founder Bill W. in 
1962, the Twelve Concepts for World Service provide a group of related principles to help ensure that various elements of A.A.’s service structure 
remain responsive and responsible to those they serve. 

Just for fun, I made this chart of the various 12 Concepts in OA, NA, AA and CA. I thought it might be easier to see the similarities and the difference 
among them. 

 

Concept # and 
Spiritual Principle OA NA AA CA 
Concept 1 
 
Unity 
 
 

The ultimate responsibility and 
authority for OA world services 
reside in the collective conscience 
of our whole Fellowship. 
 

To fulfill our fellowship’s primary 
purpose, the NA groups have joined 
together to create a structure which 
develops, coordinates, and 
maintains services on behalf of NA 
as a whole. 
 
The primary responsibility of an NA 
group is to conduct its recovery 
meetings, carrying the message 
directly to the addict who still 
suffers. Groups join their strength in 
the service structure, ensuring that 
other services—H&I, PI, literature 
development, for example—are 
fulfilled effectively and without 
distracting the groups from their 
own primary purpose. 

Final responsibility and 
ultimate authority for A.A. 
world services should 
always reside in the 
collective conscience of 
our whole Fellowship. 

The final responsibility and the 
ultimate authority for C.A. 
World Services should always 
reside in the collective 
conscience of our whole 
Fellowship. 
 

Concept 2 
 
Conscience 
 

The OA groups have delegated to 
World Service Business 
Conference the active 
maintenance of our world 
services; thus, World Service 
Business Conference is the voice, 
authority and effective conscience 
of OA as a whole. 
 

The final responsibility and 
authority for NA services rests with 
the NA groups. 
 
The groups have final responsibility 
for and authority over the service 
structure they have created. By 
fulfilling their responsibility to 
provide their service structure with 
the conscience and ideas, people, 
and money it needs, the groups also 
exercise their authority. Conversely, 
the service structure must always 
look to the groups for support and 
direction. 

The General Service 
Conference of A.A. has 
become, for nearly every 
practical purpose, the 
active voice and the 
effective conscience of our 
whole Society in its world 
affairs. 

The C.A. Groups delegate to the 
World Service Conference the 
complete authority for the 
active maintenance of our world 
services and thereby make the 
Conference — excepting for 
any change in the Twelve 
Traditions — the actual voice 
and the effective conscience for 
our whole Fellowship. 

Concept 3 
 

The right of decision, based on 
trust, makes effective leadership 
possible. 

The NA groups delegate to the 
service structure the authority 
necessary to fulfill the 

To insure effective 
leadership, we should 
endow each element of 

As a traditional means of 
creating and maintaining a 
clearly defined working relation 



Trust 
 

 responsibilities assigned to it. 
 
In day-to-day matters, the groups 
have given our service boards and 
committees the practical authority 
necessary to do the jobs assigned 
them. This is not a blank check 
issued to the service structure; the 
groups still bear final authority. To 
make Concept Three work, we must 
carefully select trusted servants. 

A.A.—the Conference, the 
General Service Board and 
its service corporations, 
staffs, committees, and 
executives—with a 
traditional “Right of 
Decision.” 
 

between the Groups, the 
Conference, the World Service 
Board of Trustees and its 
service corporation, staffs, and 
committees, and of thus 
insuring their effective 
leadership, it is here suggested 
that we endow each of these 
elements of World Service with 
a traditional “Right of 
Decision.” 

Concept 4  
 
Equality 
 

The right of participation ensures 
equality of opportunity for all in 
the decision-making process. 
 

Effective leadership is highly valued 
in Narcotics Anonymous. 
Leadership qualities should be 
carefully considered when selecting 
trusted servants. 
 
Leadership is very important to the 
welfare of our fellowship. The essay 
on this concept describes an array of 
leadership qualities to be considered 
when selecting trusted servants. 

At all responsible levels, 
we ought to maintain a 
traditional “Right of 
Participation,” allowing a 
voting representation in 
reasonable proportion to 
the responsibility that each 
must discharge. 
 

Throughout our Conference 
structure, we ought to maintain 
at all responsible levels a 
traditional “Right of 
Participation,” taking care that 
each classification or group of 
our world servants shall be 
allowed a voting representation 
in reasonable proportion to the 
responsibility that each must 
discharge. 

Concept 5  
 
Consideration 

Individuals have the right of 
appeal and petition in order to 
ensure that their opinions and 
personal grievances will be 
carefully considered. 
 

For each responsibility assigned to 
the service structure, a single point 
of decision and accountability 
should be clearly defined. 
 
In defining a single point of decision 
for each service assignment, we 
eliminate confusion about who has 
authority to do what. We also clarify 
accountability for our services: 
whoever is given the authority for a 
particular task will be held 
accountable for the fulfillment of 
that task. 

Throughout our structure, 
a traditional “Right of 
Appeal” ought to prevail, 
so that minority opinion 
will be heard and personal 
grievances receive careful 
consideration. 

Throughout our World Service 
structure, a traditional “Right of 
Appeal” ought to prevail, thus 
assuring us that minority 
opinion will be heard and that 
petitions for the redress of 
personal grievances will be 
carefully considered. 

Concept 6  
 
Responsibility 
 

The World Service Business 
Conference has entrusted the 
Board of Trustees with the 
primary responsibility for the 
administration of Overeaters 
Anonymous. 

Group conscience is the spiritual 
means by which we invite a loving 
God to influence our decisions.  
 
Group conscience is the means by 
which we bring the spiritual 
awakening of the Twelve Steps to 
bear in making service-related 
decisions. It is fundamental to our 
fellowship’s decision-making 
process. It is not, however, merely a 
euphemism for “voting” and is not 

The Conference recognizes 
that the chief initiative and 
active responsibility in 
most world service matters 
should be exercised by the 
trustee members of the 
Conference acting as the 
General Service Board. 

On behalf of C.A. as a whole, 
our World Service Conference 
has the principal responsibility 
for the maintenance of our 
world services, and it 
traditionally has the final 
decision respecting large 
matters of general policy and 
finance. But the Conference 
also recognizes that the chief 
initiative and the active 
responsibility in most of these 
matters should be exercised 



itself the NA decision making 
process. 

primarily by the Trustee 
members of the Conference 
when they act among 
themselves as the World 
Service Board of Cocaine 
Anonymous. 

Concept 7  
 
Balance 
 

The Board of Trustees has legal 
rights and responsibilities 
accorded to them by OA Bylaws, 
Subpart A; the rights and 
responsibilities of the World 
Service Business Conference are 
accorded to it by Tradition and by 
OA Bylaws, Subpart B. 

All members of a service body bear 
substantial responsibility for that 
body’s decisions and should be 
allowed to fully participate in its 
decision-making processes.  
 
All members of a service body bear 
substantial responsibility for that 
body’s decisions; therefore, all of 
them should be allowed to fully 
participate in its decision-making 
processes. NA service is a team 
effort. The full participation of each 
member of the team is of great value 
as we seek to express the collective 
conscience of the whole. 

The Charter and Bylaws of 
the General Service Board 
are legal instruments, 
empowering the trustees to 
manage and conduct world 
service affairs. The 
Conference Charter is not a 
legal document; it relies 
upon tradition and the A.A. 
purse for final 
effectiveness. 

The Conference recognizes that 
the Charter and the Bylaws of 
the World Service Board are 
legal instruments; that the 
Trustees are thereby fully 
empowered to manage and 
conduct all of the world service 
affairs of Cocaine Anonymous. 
It is further understood that the 
Conference Charter itself is not 
a legal document; that it relies 
instead upon the force of 
tradition and the power of the 
C.A. purse for its final 
effectiveness. 
 

Concept 8  
 
Delegation 
 

The Board of Trustees has 
delegated to its Executive 
Committee the responsibility to 
administer the OA World Service 
Office. 

Our service structure depends on the 
integrity and effectiveness of our 
communications. 
 
Regular communication is essential 
to the fulfillment of all these 
concepts, and to the integrity and 
effectiveness of our services 
themselves. 

The trustees are the 
principal planners and 
administrators of overall 
policy and finance. They 
have custodial oversight of 
the separately incorporated 
and constantly active 
services, exercising this 
through their ability to 
elect all the directors of 
these entities. 

The Trustees of the World 
Service Board act in two 
primary capacities: (a) With 
respect to the larger matters of 
overall policy and finance, they 
are the principal planners and 
administrators. They and their 
primary committees directly 
manage these affairs. (b) But 
with respect to our separately 
incorporated and constantly 
active services, the relation of 
the Trustees is mainly that of 
custodial oversight which they 
exercise through their ability to 
elect all Directors of these 
entities. 

Concept 9  
 
Ability 
 

Able, trusted servants, together 
with sound and appropriate 
methods of choosing them, are 
indispensable for effective 
functioning at all service levels. 

All elements of our service structure 
have the responsibility to carefully 
consider all viewpoints in their 
decision-making processes. 
 
To check judgment, to guard against 
hasty or misinformed decisions, and 
to invite the sharing of new ideas, 
our services must consider all 
viewpoints when making plans. 

Good service leadership at 
all levels is indispensable 
for our future functioning 
and safety. Primary world 
service leadership, once 
exercised by the founders, 
must necessarily be 
assumed by the trustees. 

Good service leaders, together 
with sound and appropriate 
methods of choosing them are at 
all levels indispensable for our 
future functioning and safety. 



This is essential to the development 
of a fair, wise, balanced group 
conscience. 

Concept 10  
 
Clarity 
 

Service responsibility is balanced 
by carefully defined service 
authority; therefore, duplication 
of efforts is avoided. 

Any member of a service body can 
petition that body for the redress of 
a personal grievance, without fear of 
reprisal. 
 
The Tenth Concept encourages us to 
treat each other with respect in the 
service environment, and provides 
us with a means of making amends 
when we wrong others. The essay 
describes ways in which an 
individual who feels he or she has 
been wronged can go about seeking 
redress of his or her grievance. 

Every service 
responsibility should be 
matched by an equal 
service authority, with the 
scope of such authority 
well defined. 

Every service responsibility 
should be matched by an equal 
service authority — the scope of 
such authority to be always well 
defined whether by tradition, by 
resolution, by specific job 
description or by appropriate 
charters and bylaws. 

Concept 11  
 
Humility 
 

Trustee administration of the 
World Service Office should 
always be assisted by the best 
standing committees, executives, 
staffs and consultants. 

NA funds are to be used to further 
our primary purpose, and must be 
managed responsibly. 
 
The Eleventh Concept establishes 
the sole absolute priority for the use 
of NA funds: to carry the message. 
The importance of that priority calls 
for total fiscal accountability. Direct 
contributions to each level of 
service help us focus on our primary 
purpose, and enhance 
accountability. 
 

The trustees should always 
have the best possible 
committees, corporate 
service directors, 
executives, staffs, and 
consultants. Composition, 
qualifications, induction 
procedures, and rights and 
duties will always be 
matters of serious concern. 

While the Trustees hold final 
responsibility for C.A.’s world 
service administration, they 
should always have the 
assistance of the best possible 
standing committees and 
service boards, staffs and 
consultants. Therefore, the 
composition of these underlying 
committees and service boards, 
the personal qualifications of 
their members, the manner of 
their induction into service, the 
system of their rotation, the way 
in which they are related to each 
other, the special rights and 
duties of our staffs and 
consultants, together with a 
proper basis for the financial 
compensation of these special 
workers will always be matters 
for serious care and concern. 

Concept 12  
 
Guidelines 
 
(a) Selflessness 
(b) Realism 
(c) Representation 
(d) Dialogue 
(e) Compassion 

The spiritual foundation for OA 
service ensures that: 
a. No OA committee or service 
body shall ever become the seat of 
perilous wealth or power; 
b. Sufficient operating funds, plus 
an ample reserve, shall be OA’s 
prudent financial principle; 

In keeping with the spiritual nature 
of Narcotics Anonymous, our 
structure should always be one of 
service, never of government. 
 
Within the context of the Twelve 
Concepts, as a body, this concept 
serves much the same function as 
Tradition Twelve in the context of 
the traditions. It brings our 

The Conference shall 
observe the spirit of A.A. 
tradition, taking care that it 
never becomes the seat of 
perilous wealth or power; 
that sufficient operating 
funds and reserve be its 
prudent financial 
principle; that it place 
none of its members in a 

General Warranties of the 
Conference: In all its 
proceedings, the World Service 
Conference shall observe the 
spirit of the C.A. Tradition, 
taking great care that the 
Conference never becomes the 
seat of perilous wealth or 
power; that the sufficient 
operating funds, plus an ample 



(f) Respect c. No OA member shall ever be 
placed in a position of unqualified 
authority; 
d. All important decisions shall be 
reached by discussion, vote and, 
whenever possible, by substantial 
unanimity; 
e. No service action shall ever be 
personally punitive or an 
incitement to public controversy; 
and 
f. No OA service committee or 
service board shall ever perform 
any acts of government, and each 
shall always remain democratic in 
thought and action. 

consideration of concepts for NA 
service back to the spiritual root of 
selfless service. “A structure based 
on that foundation could only be one 
of service, never of government.” 
 

position of unqualified 
authority over others; that 
it reach all important 
decisions by discussion, 
vote, and, whenever 
possible, by substantial 
unanimity; that its actions 
never be personally 
punitive nor an incitement 
to public controversy; that 
it never perform acts of 
government, and that, like 
the Society it serves, it will 
always remain democratic 
in thought and action. 

reserve, be its prudent financial 
principle; that none of the 
Conference members shall ever 
be placed in a position of 
unqualified authority over any 
of the others; that all important 
decisions be reached by 
discussion, vote, and whenever 
possible, by substantial 
unanimity; that no Conference 
action ever be personally 
punitive or an incitement to 
public controversy; that though 
the Conference may act for the 
service of Cocaine Anonymous, 
it shall never perform any acts 
of government; and that, like 
the Fellowship of Cocaine 
Anonymous which it serves, the 
Conference itself will always 
remain democratic in thought 
and action. 

 


